
Signatory Name: Jasco Pty Ltd

Industry sector (please select 1 only):

Brand Owner / Wholesaler / Retailer

Packaging Manufacturer

Waste Management

Other - Commercial Organisation

Community Group

Industry Association

Government

Raw Material Supplier

Other:

The content in this APC Annual Report is hereby endorsed by the Chief Executive Officer, or equivalent officer of the
organisation.

Yes

Status: Complete

5.

The question numbers in this report refer to the numbers in the report template. Not all questions are displayed in
this report.

Food & Beverage

Pharmaceutical / Personal Care / Medical

Hardware

Homewares

Communications / Electronics

Clothing / Footwear / Fashion

Chemicals / Agriculture

Fuel

Large Retailer

Tobacco

Shipping Company

Airline

Other: Art & Craft Supplies

Industry type (please select 1 only):6.

Financial Year: 1 July 2013 – 30 June 2014

Calendar Year: 1 January 2014 – 31 December 2014

Please indicate your organisation's reporting period:7.

Start Date:

End Date:

Please indicate the entire period your accepted APC Action Plan covers (e.g. 2011-2014)8.

01/07/2010

30/06/2015



Goal 1: Design

KPI 1: % of signatories with documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent.

Does your company have documented policies and procedures for evaluating and procuring packaging using the
SPGs or equivalent?

Yes No

Have any new types of packaging been introduced during the reporting period?

Yes No

Of the types of packaging existing at the beginning of the reporting period, what percentage had been reviewed
using the Sustainable Packaging Guidelines (SPG) by the end of the reporting period?

20 %

If yes, of the new types of packaging introduced during the reporting period, what percentage have been
reviewed using the Sustainable Packaging Guidelines (SPG) by the end of the reporting

%

9.

10.

11.

12.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 1

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

13.

During this reporting period Jasco went through a
major restructuring whereby up to 65% of the brands
we represent in Australia were taken over by another
stationary distributor as part of the strategic planning
of Jasco.
The uncertainty over which products would remain
under our control led to the decision to hold back on
any further SPG reviews until this offloading of brands
was finalised in June 2014.

Review packaging by type.1.

Since the end of the reporting period we have
organised for a member of staff to be trained in the
completion of SPG audits so they can work on
bringing our % back up to >70% by 30th June 2015.
This training will be carried out throughout the first
half of 2015.

Train staff in Sustainable Packaging Guideline Audit
procedures.

2.

Jasco continues to maintain an SPG audit file for the
products we have audited over the past four years in
a secure dedicated audit file.

As many of these brands are no longer represented
by Jasco we will organise to have these audits made
available to their new representative company. With
our new limited range of products we aim to complete
further SPG audits by June 2015 to bring our % of
packaging audited back up to >70%.

Implement adequate audit procedures and tools to
record the results of the SPG reviews.

3.

Describe any constraints or opportunities that affected performance under this KPI

Jasco underwent a major downsizing of our operations in 2014 resulting in the transfer of over 65% of our
represented brands to a market competitor. This took up the majority of our resources and staff for this reporting
period, severely constraining our ability to carry out or follow up on completing further Sustainable Packaging
Audits.
 
Jasco have managed to maintain all our SPG audit files and in 2015 we will take the opportunity to train up a
member of staff to concentrate on completing SPG audits for the brands remaining under our control.

14.



Goal 2: Recycling

KPI 3: % signatories applying on-site recovery systems for used packaging.

Yes at all facilities/ sites

Yes at some, but not all facilities/ sites

No

Do you have on-site recovery systems for recycling used packaging?15.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 3

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

16.

Jasco continues to maintain the highest standards of
operations, and therefore recycling, at our main
warehouse facility. A number of our smaller regional
facilities were closed down during this reporting
period.
 
Throughout this changeover in our company’s
operations we have continued to recycle all
packaging materials removed from overseas
deliveries which we are required to breakdown into
smaller batches or orders, with the boxes removed
either reused to forward goods to clients, or sent for
recycling as they are beyond their useful life.

Report annually on recycling of on-site packaging
waste.

1.

Our main offices are a separate operation to our
warehouses and maintain a separate recycling
programme for cartridges, general paper recycling
and secure shredding. During a recent major office
downsize, all materials removed from the offices were
segregated into general waste and recycling resulting
in a number of recycling skips from this single event.

Document baseline recycling information for office
waste recycling.
 

2.

Our warehouse management team continue to
maintain records of all waste and recycling lifts from
our premises through documentation received from
our waste contractors. Over the course of the year
activity at our site has dropped considerably, resulting
in a reduced tonnage of materials, however the same
best practise with regard to waste management
remains in place.

Documentation of onsite packaging waste.3.

Describe any constraints or opportunities that affected performance under this KPI

Jasco used the downsizing of our operations as an opportunity to carry out a major clean-up of our operations
resulting in the removal of a substantial tonnage of materials from our offices over a couple of weeks. Recycling
facilities were provided, along with the general waste facilities, to ensure as much of our waste stream could be
diverted to recycling before final disposal to landfill.
 
Jasco continue to reuse our inwards packaging at every opportunity as a cost saving practise and although the
tonnage of material has been reduced due to the major reduction in operations, the same best practise
regarding waste will continue to be applied.

17.



KPI 4: Signatories implement formal policy of buying products made from recycled packaging.

Is this policy actively used?

Yes No

Yes No

19.

Does your company have a formal policy of buying products made from recycled packaging?18.

In 2013 a staff retirement meant a new staff member took over the APC reporting requirements and the SPG
audits and annual reporting took precedent in the first year. A formal policy was to be implemented in 2014 but
the sale of the major brands resulted in this project being delayed. We aim to have this in place by June 2015.

Please explain why not

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 4

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

20.

In 2014 Jasco had planned to have a member of the
APC reporting team put in place a Buy Recycled
Policy or at least examine our purchases of
consumables to see where we could move to
purchasing recycled goods. Due to our restructuring,
this staff member was not made available due to
changes in daily operations and staff responsibilities.
 
As part of our staff training before June 2015 in
relation to the SPG’s we will look to revisit the
possibility of implementing a Buy Recycled Policy in
our new company structure.

Examine the possibility of introducing a Buy Recycled
policy.

1.

The main consumables that Jasco purchases
continues to be secondary cardboard boxes. These
are supplied by APC signatories with their own SPG
audit processes. These boxes also contain a high
level of recycled material, usually over 70%, and as
we apply no components in our use, they should be
100% recyclable at the end of their useful life.

Document baseline information on Buy Recycled
quantities.

2.

Describe any constraints or opportunities that affected performance under this KPI

Jasco has previously committed to implement reporting procedures that would allow us calculate the amount of
recycled materials we purchase in a year. Due to our change in operations in 2014 this was not completed
however we have committed to training one of our APC team in preparing SPGs by 30th June 2015 and this will
involve particular reference to the implementation of a buy recycled policy.

21.



Goal 3: Product Stewardship

KPI 6: % signatories with formal processes to work collaboratively on packaging design and / or recycling.

Does your company have formal processes in place for collaborating with other companies or organisations on
improved packaging designs and/or recycling which aims to reduce or eliminate waste?

Yes No

22.

Provide details of policies and procedures (including names of policies/ procedures)

Our warehouse operations continue to have regular meetings and updates with our waste contractors to ensure
our facilities are maintaining a high % of recycling for the materials arising on our premises.
 
Going forward with a much smaller range of products, Jasco will look to engage with the manufacturers of our
own branded products to see if it is possible to engage in a formal process around the environmental aspects of
our products’ packaging development.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 6

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

23.

Due to the major downsizing of our operations in April
2014 this was not carried out as we were in the
process of handing over the majority of our brands to
a third party, so the APC reporting requirement were
not the most pressing issue for these brand
managers in 2014.
 
We would hope to increase this contact in the
remainder of the APC term with the smaller group of
brands we are now working with.

Contact main suppliers to determine what actions
they have taken or are implementing.

1.

In previous reporting periods we have approached a
range of our biggest selling brands around the
Sustainable Packaging Guidelines and requested
information relating to the design of their packaging.
In 2014 this was not practical due to more pressing
issues, however we have maintained our audit files
from previous reporting periods and we aim to
recommence this programme with new staff training in
early 2015.

Implement questionnaires into purchasing policies.2.

Jasco continues to work with the same industry
leading waste contractors to remove all general waste
and recycling from our warehouse facilities. Our
warehouse manager manages this aspect of our
operations and our reporting obligations and is aware
that best practise includes recording the trends in our
waste disposal between landfill, recycling and the
obvious best option of reuse, which unfortunately is
the most difficult to calculate a tonnage of savings
around.

Request information from waste contractors.3.

Describe any constraints or opportunities that affected performance under this KPI

Jasco has a great opportunity in our onsite waste management operations in that the majority of the material
arising on site is cardboard or plastic, and these are consistently used the same way by all our suppliers so staff
are familiar with the best practice handling that is required. This is reflected in our high % of recycling at our
warehouse facility.
 
As Jasco mainly represent major global brands in the Australian market we have very little or no influence over
the packaging they place on the market as it is designed for their global sales. There is an indirect opportunity
here for us in that Jasco and Australia as a whole gain from any product innovations that these major brands
may apply to their packaging.

24.



KPI 7: % signatories showing other Product Stewardship outcomes.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 7

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

25.

In 2014 Jasco took the initiative to have an energy
assessment carried out on our offices. This resulted
in the replacement of all light fittings, a reduction in
our energy costs, and most importantly, a reduction in
our carbon footprint.
Jasco continues to look at other adjustments we can
make to our new downsized operations to make
reductions in the financial cost and environmental
footprint of our operations.

Energy assessment and replacement of fittings.1.

Since the beginning of the reporting period, has your company had any other outcomes related to product
stewardship?

26.

NoYes

If yes, please give examples of other product stewardship outcomes

In 2014 Jasco took the initiative to have an energy assessment carried out on our offices. This resulted in the
replacement of all light fittings, a reduction in our energy costs, and most importantly, a reduction in our carbon
footprint.

Describe any constraints or opportunities that affected performance under this KPI

Jasco was constrained in the influence we can have on the design or environmental performance of the majority
of overseas products that we supply to the market. Through our SPG audit process we aim to inform our
suppliers of our compliance with the Australain Packaging Covenant and commence a conversation on the
environmental impact of their product so we can learn of any positive initiatives across our product lines.

The upheaval caused by the disposal of 65% of the business limited the time and resources able to be devoted
to the audit process.  Many of the brands for which work has been completed were lost in the sale.

27.

KPI 8: Reductions in packaging items in the litter stream.

Please indicate your progress this year towards achieving your annual targets and milestones for KPI 8

Target: According to your Action Plan, what did you set
out to do?

Actual: What did you achieve?

28.

Jasco is now working with a much smaller group of
brandholders where we can have direct influence on
their packaging as we own these brands. In 2015 it is
our aim to have our APC contact work with these
companies to ensure that we have the correct
recycling and litter logos on any packaging we
design.

Implementation of recycling symbols on branded
products.

1.

Jasco maintain a very clean working environment at
both our office and warehouse facilities for OHS
reasons as well providing a pleasant environment for
our staff and visitors. We have had no complaints
regarding litter at either of our sites from local
residents or councils.

Management of litter on our premises.2.



Jasco mainly supply a range of art materials that
require the user to be in a household or classroom
setting to use them correctly. This results in our
packaging only arising in facilities where there are
disposal or recycling facilities available and it is highly
unlikely that our packaging would end up in the litter
stream.

Our packaging in the litter stream.3.

Describe any constraints or opportunities that affected performance under this KPI

With a greatly reduced range of products Jasco can see the opportunity to work with these suppliers to ensure
they have the correct labelling on their product in relation to litter and disposal. Our main constraint, although a
positive one, is that our products are rarely used away from home/office so there is very little evidence that our
products packaging ever ends up in the litter stream.

29.

 

This section lets you share with us any achievements, good news stories and areas of difficulties in making progress against
your plan and the Covenant goals and KPIs.

Key achievements or good news stories

Areas of difficulties in making progress against your plan, Covenant goals or KPIs

In 2014 Jasco had great difficulty in making progress against our plan as the company underwent a major
restructuring with over 65% of our brands being sold to another firm. This resulted in the expected loss of staff,
reduction in use of premises and general distraction from anything that was not core to our business strategy.
 
In preparing this report Jasco acknowledge that we need to improve our performance in the run up to 30th June
2015 and we have committed to upskill a staff member so they can contact all our major brands in relation to our
SPG reporting obligations and collate all resulting data in our SPG audit files.

30.

31.

Your Experiences


